
 
 

Woldgate School Pupil Premium Grant 2017/2018 
 
Background and National Context  
 
Each school receives additional funding in the form of “Pupil Premium” for children entitled to Free School Meals in the last 6 years (FSM), children in care, 
(CLA) and children of parents in the Armed Forces (Service). This provision was expanded in 2014 for pupils recently adopted from care under the Adoption 
and Children Act 2002 and children who have left care under a Special Guardianship or Residence Order will also be eligible for additional funding. This plan 
highlights specifically: how much funding the school has received in 2017-18; the school’s aims in spending the funding; the policies and procedures to ensure 
these aims are fulfilled and analysis of previous results and trends for Disadvantaged pupils at Woldgate School. In the 2017 to 2018 financial year, schools 
received the following funding for each child registered as eligible for free school meals at any point in the last 6 years: 
 

Disadvantaged Pupil  Funding Available  
Pupils in Year 7-11 entitled to FSM in the previous 6 years. (Ever 6 FSM)  £935.00  
Looked after children  £1,900.00  
Children adopted from care under the Adoption and Children Act 2002 and children who have left care under a Special Guardianship 
or Residence Order.  

£1,900.00  

Pupils recorded as Ever 4 Service Child or in receipt of a child pension from the Ministry of Defence (Service Children).  £300.00  

 
In 2017-18 we had 137 pupils who were classified as Pupil Premium, which equates to 13% of the school role. This generated £102,000 additional funding 

to the school. 

 

 

 

 

 

 

 



 
 

Plans for 2018-2019 – To establish the Disadvantaged Champions 

Key Areas Observations What this entails… Success Criteria: Impact 

1. Relationships 
 

Research shows that the most 
impact is achieved through Peer 
mentoring and building good 
relationships. 

Sixth Form Mentoring, one year group 
per day.  A clear plan for each week 
including using Planners and setting 
out work in exercise books. 
Mentoring from outside agencies -
establish links with York University 
through Green Apples.  Homework 
club to be used to support pupils but 
also to model positive relationships 
and ways of learning.  Access to 
careers’ information and Open days. 

Reduction in number of Codes 
for HW. Attendance at 
Homework Club – at least 75% 
over a half term. 

 

2. Self-esteem Raising self-esteem is part of 
improving attendance making 
pupils know that they are known 
and valued as individuals.  Rewards 
and enjoyment of school are also 
key areas to tackle. 

Create a credit system for pupils who 
meet targets or who improve/maintain 
good attendance which can be “cashed 
in” during the year.  Days out with 
Parental vouchers to be considered.  
Aiming towards positive experiences 
with families or mentors.  Activities 
such as sport/Royal Armouries/theatre 
to be used to raise self-esteem. 

Reduction in Attitude to 
Learning score to 1.5. 

 

3. Health Health includes mental health, but 
also use of EWO and building of 
resilience.  Pupils taking their free 
lunches, access to water and fruit 
and breakfast are key to making 
each day a success. 

Breakfast (tea and toast) to be 
provided each morning for focus 
groups, including Sixth Form.  Water 
bottles if the pupils don’t have their 
own.  Discussions with mentors around 
healthy eating.  Where issues are 
revealed, access to support from 
School Nurse and other professionals. 
Different letters should be provided 
for school trips dependant on PP and 
FSM. 

Ensure all parents complete 
FSM applications on induction 
to the school, so that those 
pupils who are entitled to FSM 
receive them. 
100% of FSM provided on all 
school trips  

 



 
 

4. Gaps in 
knowledge 

Books are key for providing 
information about areas which 
pupils feel least confident about 
or work which has been missed in 
the past through moving schools 
or attendance issues.  Baseline 
assessments are key information.  
Getting parents to parents’ 
evening is also invaluable. 
 
 
 
 
 
 
 
Analysis of results would suggest 
that The Maths Department are 
employing successful strategies in 
improving performance of the 
cohort.  

Use Stars and Numeracy baseline data 
to clearly identify any areas needing 
support. Through book scrutinies, 
pupils set targets after each Progress 
review. PP Staff drop into lessons and 
to discuss progress. A sticker for staff 
is placed in exercise book asking for a 
specific target which is reviewed after 
the next Progress review (RAG rated).  
Every Dept. and Year Groups agenda 
to have a focus on PP pupils which is 
reviewed by Head of Inclusion.  
Stickers on the front of exercise books 
show staff that they are PP.  Head of 
Inclusion to carry out Progress 
Reviews each year.   
 
Identify key strategies which have 
been successful in a Maths Pilot and 
share with other Depts.   
 
 

All targets should be reviewed 
as Green. 
 
Following use of stickers on the 
front of books, all staff should 
know which of their teaching 
group is Disadvantaged. 
 
 
 
 
 
 
 
 
 
 
 
End of Year Targets achieved. 

 

5. Finances Uniform, equipment, trips will 
need to be catered for in some 
cases but not all.  Rewards are key 
to promoting good attendance 
and achievement. 

Lunches for school trips, support as 
required. Buying books, using the 
washing machine. 
Providing suitable weekly/termly 
rewards for pupils who achieve their 
targets/are making noticeable 
progress (eg. Reward lunches, 
vouchers). 

Reduction in number of 
Equipment and Appearance 
Codes.  

 

 

 

 



 
 

Forecast of Costs: 

Item FOCUS COST  

3 2 days EWO time + Core Subject Coordinators TLR costs (including on costs + 1 lesson per    
 week TT time) £32,000.00 
5 Support for Curricular & Extra Curricular Activity/equipment for individuals £4,671.00 
2 IAG Support £5,000 
4 Core Subject Support Fund Homework Club costs including transport for hwk club member £5,000.00 
4 Kick Start Revision groups and additional revision sessions £5,939.00 
1, 2, 4 PPG Learning Mentors (@TA 17) Core Subjects  1x 25 hours £23,500.00 
4 Extra Staffing (@TA 17) linked to one to one as needed. 10 hrs per week + contingency to   
 meet specific needs. £20,940.00 
1,4 Sixth Form Learning Mentors   £4,000 
 TOTAL £102,000 

 

 

 

 

 

 

 

 

 

 

 



 
 

Barriers: 

In school 
Barriers:  

  
 

i) High ability Disadvantaged students in KS4:  Expectations and outcomes of our higher ability students shows the biggest disparity with the 
rest of the cohort those with high CAT scores and High KS2 scores who are not making the expected progress. 

ii) Outcomes for Disadvantaged students of all abilities need to be improved especially in GCSE non EBAC subjects (The “Open Bucket”) 

iii) Y8 middle and higher disadvantaged pupils currently not performing as strongly as rest of cohort 

iv) Disproportionate number of Lower and Middle pupils in current Y9 Disadvantaged group requires a different approach to ensuring 
progress. 

v) Underachievement at KS2  - trying to fill gaps in learning from Junior schools;  
 

Exterior 
Barriers 

 

i) Attendance rates for pupils identified as being Disadvantaged is below the minimum target of 97% set for all pupils in the school. This 
reduces their school hours and contributes to them falling behind. 

ii) Our rural setting sometimes means that pupils cannot access extra support due to lack of bus service etc.  Some parents are not able to 
attend Parents’ Evenings due to lack of transport.   

iii) The rural setting can also lead to lack of aspiration as pupils will be expected to work in the locality e.g. on farms and are reluctant to seek 
further education outside the local area. 

iv) Lack of engagement with some families of those pupils identified as being Disadvantaged leads to a lack of a consistent message being 
given to pupils with things such as to behaviour and attendance, and can lead to missed opportunities for collective support of pupils 
through their studies. 

v)  Lack of confidence and wider experiences such as Enrichment Opportunities.  Pupils are reluctant to access trips and activities which would 
increase their knowledge and curiosity as they have not had such experiences in the past. 

vi) Distractions at home: Poor living conditions, lack of suitable working space. Even when pupils try to complete homework etc. there are 
other demands on their time such as caring for siblings and the home is not quiet or conducive to study. 

 

 
 
 
 
 



 
 

Actions: 
 

  Action Rationale Impact 

1. Pupil Premium 
Learning Mentors 
(x3) 

Assigned to targeted 
Disadvantaged pupils in 
specific Year Groups.   

The Learning Mentors are able to support in 
lessons as well as provide “Drop ins” during the 
school day.  They are a link between pupils and 
staff and often mediate on pupils’ behalf. 

Good relationships established 
encouraging support e.g. a pupil was 
able to share that he was unhappy in his 
home placement due to the trust which 
was established. 

2. PPLM  - attendance 
support 

Catch-up for attendance The PPLMSs are assigned to those pupils whose 
attendance is between 90-94% to support pupils 
with catch-up, resilience and general support. 

Pupils feel confident in talking to PPLMS 
about work which is missed and will seek 
support in catching up  

3. PPLM: Literacy 
support 

Small group reading group 3 reading groups run throughout the week with a 
carefully chosen novel and time to read and 
discuss.  Pupils gain confidence and help each 
other. 

A wonderful atmosphere is created and 
one pupil chose to read The Hunger 
Games and the confidence and fluency of 
her reading improved immensely.  She 
confided in the PPLM that she now felt 
confident enough to read bedtime 
stories to her nieces. 

4. PPLM: Homework 
Support 

Monday and Wednesday 
evenings: 3.45 – 5pm 

Using a quiet room with computers for support, 
pupils bring homework for help with organisation 
and printing.  PPLMS can also support by finding 
lost worksheets and encouraging good quality 
homework.  Pupils receive a drink at the start and a 
cookie/cake on completion of homework. 

Pupils value this time and appreciate the 
support they receive.  Some pupils have 
attended for 5 years. 

5. Sixth Form learning 
Mentors 

Assigned to Year 7.   Research cites Peer Mentoring as a key tool in 
combating underachievement and lack of 
aspiration.  Mentors are trained in Safeguarding.  
They meet with mentees once per week to check 
equipment, routines and organisation. 

Sixth Formers were committed to their 
roles and excellent relationships 
established e.g. at Homework Club 
where young people will seek out Sixth 
formers for support. 

6. 2x days of EWO time To support good 
attendance  

EWO collects pupils from home; builds 
relationships with parents and challenges poor 
attendance with requests for medical evidence 
from GPS.  Disadvantaged are the first to be 
contacted if there is an absence. 

Some pupils have improved attendance    
and due to EWO involvement; others 
have been challenged and improved 
through Panel meetings  



 
 

7. Staff TLRs x 3 Responsibility points for 
key Departments: English, 
maths and science. 

Staff ensure that the Disadvantaged remain at the 
heart of discussions in departments.  They promote 
good practice in terms of providing revision 
resources and mentoring within the Departments.  
The Maths member of staff also oversees the Sixth 
Form Mentors and co-ordinates the distribution of 
spare equipment for pupils in need. 

Pupils access members of staff for 
support e.g. after school revision lessons 
in the run up to GCSEs Pencil cases of full 
equipment are regularly distributed to 
pupils where needed.  

8. Leadership of 
Disadvantaged 
pupils 

Responsibility of knowing 
who the Disadvantaged 
are and the support 
needed 

Working with Nigel Bishop to analyse exam data 
and formulate future plans for maximum impact 

A clearer idea of the areas of focus and 
the need to identify trends. 

9. 1:1 Support After school, TEFL extra 
member of staff 

Wednesday after school for 1 hour each for 2 
refugee boys with very little English.  This is now 
continuing with 2 Y11 students who lack 
confidence in English lessons. 

Pupil achieved 2s in his English Lang and 
Lit.  Although another pupil has now left, 
he gained confidence and began to 
communicate with his peers 

10. Subsidised 
Peripatetic Lessons 

In school music lessons Drum lessons in school  

11. Trips and activities Subsidised school trips All of the main school trips are paid for in order to 
enable Disadvantaged pupils to access them.  This 
includes: Rievaulx Abbey, Mount Grace Priory, 
Hornsea, Helmsley, Drama trips, Thackeray 
Museum etc.   
London Theatre Trip. 

Pupils attend trips which otherwise 
would not have been able to attend.  

12. Year 11 Stand-down Prom tickets, “Leavers’ 
Hoodies” Year books 

Paid for so that pupils did not feel left out and were 
very much part of the Prom and stand down 

Attendance at the prom 

13.  Provision of food 
stuffs and resources 
for Technology 

Food Tech  and design 
Tech lessons 

Ingredients and materials paid for so that pupils 
can access lessons. 

Ingredients for the GCSE Food Tech 
exam are now extensive, ingredients 
bought for  

14. Clothing  Provided for those who 
cannot afford uniform 

Regular supplies of shoes, blazers, shirts, PE kits 
etc. 

Pupils feel accepted and not 
disadvantaged. 

15. GCSE Revision 
guides 

All GCSE revision guides 
provided for Y11 pupils 

Pupils not disadvantaged by expense of revision 
guides. 

Pupils supported in the run up to exams.  

16. Additional Needs 
Screening  

Access Arrangements  for 
pupils who need extra 
time 

Especially the case for CLA who had language 
barriers 

Pupils have a clear picture of what was 
needed prior to exams.  Purchased Farsi 
dictionary and Tigrinya Dictionary 



 
 

17. Resources Laptop  Purchased for pupil who had no means of doing 
homework at home. 

CLA pupil appreciated being able to work 
at home. 

18. Revision Sessions KickStart Pupils began targeted revision sessions after 
school.  The Disadvantaged group sessions were 
led by the head teacher. 

Good practice for revision established 
and practical support offered in the run-
up to the exams.  Head teacher built 
relationships with disadvantaged pupils 
which increased their sense of self-
worth. 

19. Transport Additional support for 
buses and taxis as 
required. 

Buses after homework club to enable pupils in rural 
areas to attend. Taxi for a parent who could not 
attend Parents’ Evening 

Improved engagement from pupil after 
his mum attended Y8 Parents’ evening. 

20. Additional 
Resources 

Reading books and 
colouring books 

Purchased for pupils who expressed an interest in 
reading or who need colouring as a way of coping 
with difficult home lives 

Mindfulness Colouring  Michael 
Morpurgo 

21. Extraneous 
spending  

Small gifts for CLAs Cards and small gifts for CLAs at Christmas when 
they are struggling not having families unlike other 
pupils. 

 

 

Summary of Costs: 

Item FOCUS COST  
(at 31.08.17) 

5 and 6 2 days EWO time + Core Subject Coordinators TLR costs (including on costs + 1 lesson per week TT time)  £32,000.00 
9, 10, 12, 16, 19, 20 Support for Curricular & Extra Curricular Activity/equipment for individuals £4,671.00 
4 Core Subject Support Fund Homework Club costs including transport for hwk club member £5,000.00 
17, 3 Study Support groups (including staffing) £10,939.00 
1 PPG Learning Mentors (@TA 17) Core Subjects  3 x 25 hours £37,500.00 
8 Extra Staffing (@TA 17) linked to one to one as needed. 10 hrs per week + contingency to meet specific needs.  £10,940.00 
4 Sixth Form Learning Mentors £950 
 TOTAL £102,000 

 
 
 



 
 

Performance Data 2017 

Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Average Progress 8 -0.37 -0.40 0.20 0.11 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Average Attainment 8 38% 37% 50% 50% 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Grade 9-5 English and Maths 26% 25% 56% 49% 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Grade 9-4 English and Maths 48% 44% 74% 71% 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Entering Ebacc 17% 25% 28% 43% 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Achieving Ebacc 9-5 4% 10% 21% 26% 
Attainment 2017 School Disadvantaged National Disadvantaged School Non Disadvantaged National Non Disadvantaged 
Achieving Ebacc 9-4 4% 12% 22% 28% 

 


